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1. Hean, 3axaun 1 06;1acTh NpHMeHeHHs: Kogekca >THKH B ¢Iy:Ke0HOr0 MOBeJeHHS
padoraukoB 3A0 «MouuTop JiaeKkTpUK»

Kogexce 3THKH H ci1y:ke0Horo nosenenus pabotHukoB 3A0 «MouuTOp DIeKTpUK» (Ianee —
Kozexc) — noxanbHbIl HOpMaTHBHBIHA 10KYMeHT 3A0 «MOHHTOp DIeKTpuK» (nanee — Kommanus),
peCTaBIAIONIUME co00H CBOA MOpaIbHBIX U HPABCTBEHHBIX HOPM IOBEJIEHUS U OOIIEHHUS (HOPM
3THKH) COTPYIHHKOB BHYTPH KOMITaHUH ¥ BO BHELIIHEM MHUPE.

Kopexke yrBep:kaaeTcs pemeHnemM reHepaabHOro AupexTopa KoMmanuu u BCTynaeT B CHITy ¢
JaThl BBIXOJA TMpHKa3a O BBEACHHHM €ro B AcHcTBHE. Peammsaums nosoxennii Koxekca

NOJIEPIKUBACTCA CHCTEMOH BHYTPEHHHUX JIOKAJIbHBIX OpPraHHU3allHOHHO-PACIOPSIUTEIBHBIX aKTOB
Kommauuu.

[Teu Konekca:
- yIIydllleHHe W 3alura penyrauuu (umumpka) Kommanuw;

- YCTaHOBJICHHE OCHOB perjlaMeHTAIlUH IOBEJACHHS B CJIOKHBIX YTHYECKUX CUTYAIUSX;
— MIOBBLIIICHHE YPOBHA KOPIIOPATUBHOM KYJIBTYPHI.

OcHoBHEIe 3anaun Kojexca:

- CONCUCTBHE BBIIIOJHEHUIO M JIOCTHIKEHHIO CTpATErHYSCKHX ILejlel W 3ajgad
KoMnannu;

- YTBEPXKJICHHE STHYECKUX I[PHHIUIOB MOBeACHHS paboTHUKOB Kommanuu B HX
JIeATeIbHOCTH;

- OIIpeIeIEHHE OCHOB B3aMMOOTHOILICHHUIT pabOTHUKOB BHYTpH Komnanuu;

- obecnieyeHue  oco3HaHuss  paboTHukamMu ~ KoMmmaHuu  HMX  IE€pPCOHATbHOM
OTBETCTBEHHOCTH 3a MCIIOJIHEHUE CBOMX o0s3aHHOCTel nepea KoMmnanueii, Kosieramu, 1e10BbIMA
napTHEpaMH U KOHTpareHTaMHu.

O6nacte npumenenus Konexca:

- B3aMMOOTHOILEHUS paboTHUKOB ¥ Kommanuu;

= [IOBEJICHUE B KOJJICKTHBE;

— B3aHMOOTHOIIEHHAS MEXKIY CTPYKTYPHBIMHA TIoapa3neneHusmMu Kommanun;

- B3&HMOJ],CI:ICTBH€‘ C KOHTparcHTaMi, mapTHEpaMHu H KOHKYPCHTaMH.

- B3aHMO/IEHCTBHE C NIPEACTABUTEISIMH OPraHoB rocyaapcTsenHoi siaactu u CMU;
- IIPEIOCTABJICHUE U MOJYYEHHE NTOAaPKOB U YCIIYT.

Konexe paspaboran Ha ocHOBE OOIIENPU3HAHHBIX TPHHIMIOB ¥ HOPM MEXIYHApPOIHOIO
1paBa, 3aKoHoaTelbeTBa Poccuiickoit denepariu, OCHOBHBIX MOJI0XKEHHH YCTaBa U JIOKAIbHBIX
HOPMATHBHBIX JIOKYMEHTOB, AHTHKOPPYILIHOHHON nouTuky Komnanuu.

[Ipuanmas Kopeke, Komnanus mnoarBepikiaeT CBOe CTpeMIICHHE K BBICOKOMY YPOBHIO
KOPIIOPATUBHOM KYJIBTYpPBI, 00s3yeTcsi cOOM0AaTh €ro MoI0XKEeHUs, BHEAPATh U IPUMEHSATE UX B
MMOBCEIHEBHOM JIEATEIEHOCTH.

PabGotnuku Komnanum  00s3aHbl  PYKOBOJCTBOBATbCS B CBOEH  J€ATEIBHOCTH
cozepxamumucs B Kozekce NpUHIUIIAMY U [IPaBU/IaAMU MTOBEICHHUS.



Kaxaeii pabGorHuk Kommnanum npuHuMaer Ha cebd 00s3aTeNbCTBA MO COOTIONEHUIO

JaHHOTO Ko,:[elcca C MOMEHTaA O3HAKOMIJICHHS.

Konekc NPHHAMACTCA, H3MCHACTCA U JIONOJHACTCA 10 PEUICHUIO rCHepaJIBHOFO AUPEKTOpPa

KOMITaHHH.

2. OnpeneieHNs: H TEPMHHBI

KopnopatuBHas ytnka

COBOKYIIHOCTD MOpAJbHBIX M HPABCTBEHHBIX HOPM
MOBEJCHUs M OOLIeHHs (HOPM O3THKH) COTPYIHHKOB
BHYTpY KOoMIaHuu 1 Bo BHEIIHEM MUpE.

HopMmbl 3THKH

MopanbHO-HpaBCTBEHHBIE rpaBuiIa TIOBEICHUS
corpyanukoB Komnanumu.

Kopnoparusnas KyJabTypa

Cucrema popmMatbHbIX U HeOPMAIbLHBIX IPABHII, HOPM
NIOBE/ICHUA, YCTAHOBOK H LEHHOCTEH, OMpeAesstOmux
OTHOIICHHs IIEPCOHAIA C KIMEHTaMH, PYKOBOICTBOM,
caMOH KOMIIaHUEH U ee KOHKYPEHTaMH.

Crparernyeckue ueju
Komnannn

H

3agavn

|

1. Paspabotka KOMILIEKCHOT O IPOrpaMMHOTO
obecrieyeHuss A7~ LEHTPOB  VIpaBjieHHs B
DJICKTPOOHEPreTHKE U CHCTEM  IPOMBIILIEHHON
aBToMarusauuu Ha Ttepputopuu P®, crpan CHI u
JlaJIbHEro 3apyOeKbs

2. Pacmmmpenue reorpaduu CaMOCTOSATE/IBHOI'O
BHEJIPEHHUs IPOrPAMMHBIX IIPOAYKTOB C HapayuIeIbHbIM
COBEpPILEHCTBOBAHUEM GyHKUHOHATBHOCTH H
Ha/IeKHOCTHU TIPOrpaMM;

3. CocpenoroyeHue yCUIW Ha COBEPIICHCTBOBAHUH
TEXHOJIOTHH TPOM3BOJICTBA, TEXHUYECKOU MOMIEPIKKH,
oOy4eHnss ¥  cepTUUKAUMH  MOJNb30BATENEH U
[IApTHEPOB;

4. I'apmoHM3alMsl  NPOAYKTOB W JIeATEIBHOCTH
KOMIAHUK €  MEKIYHapOJHBIMH  CTaHJapTaMH;
pa3BUTHE  MEXIYHApOJAHBIX  CBs3eH, YKpeIleHue
NapTHEPCKUX OTHOLICHMH ¢ MMPOBBIMH JIHJIEPaMH B
obacTu HH(OPMaIIHOHHBIX TEXHOJIOTHH H
aBTOMATH3AlMH B JHEPreTHKE

Pykosoacreo Komnanun

['enepanbublil AMpekTop KOMMaHuu U ero 3aMecTHTeTH
[10 HAITpaBJICHHAM.

Koppynuus

Tepmun, o6o3Havarommii OOBIYHO HCIOJIB30BAHHE
JIOJDKHOCTHBIM JTMIIOM CBOMX BJIACTHBIX MOJHOMOYHMI U
JNOBEPEHHBIX €My IIpaB B MEJNAX JIMYHOW BBITOJbI,
MPOTHBOpEYAlllee 3aKOHOAATEeTbCTBY W  MOPATBHBIM
YCTaHOBKaM.

Koundaukr narepecon

Cutyanus, B KOTOPO# JTHYHBIE HHTEPECHI COTPYIHUKA, B

pPaMKax HCIIOJIHEHHA HM CBOHX JOJIKHOCTHBIX




R =i
O0A3aHHOCTEH, MOTYT BCTYNHTb B NPOTHBODEUHE ¢

uHTepecamu Kommanuu.

®akTop,  omnpeneNsIOUMI  pPaBEHCTBO npas u
Fennepnpiit paxrop BO3MOXKHOCTeHl  MyK4YMH M  JKCHIMH,  paBHOE
pacripe/ieieHue  00s3aHHOCTEeH, TPYJAOBOH HArpys3Kw,
Jaoxoja, JocTyna K YKOHOMUYECKUM H
MHTELICKTYAbHBIM PECYPCAM U K IIPHHSTHIO PeIeHHit.

Yenoseueckuii kanmura 3HaHHS, YMEHHS, HaBBIKM, KOTOPEIE MOTYT OBITH
peain30BaHbl COTPYAHUKAMH.

3. OcHOBHBIE IPHHUMIBI BHYTPEHHHX B3aHMOO0THOMICHHIi
3.1. OcHOBHBIEC HPHHIHKNIBI B3AHMOOTHOIIEHHi padorunkos u Komnannn

Paborauku Komnanun crpemsitcs passusatses u BBIPAXKaTh CBOM pa3HO0Opa3Hble KayecTBa
JUIAL IOCTHKCHUS BBICOKO#H 3(()eKTHBHOCTH JesITeIbHOCTH Kak10oro 1 KoMmaHmu B 1eowm.

Kommanusa cosmaer ans kaxaoro paGoTHHKA BO3MOXKHOCTE y4YacTBOBaTh B OIpee/IeHUH
YCJIOBHI CBOET0 COTPYIHMYECTRA.

Cobona xaxzaoro paboTauka Kommnanun CYLIECTBYET HE 3a CYET CBOOO/IBI [PYTHX.

PaGotauku Kommanuu HECYT OTBETCTBEHHOCTh M UMEIOT 00s13aTeIbCTBa, KaK nepen coboi,
TaK ¥ nepen Kommanueii.

OCHOBHBIMH Ka4ecTBAMM KaiKJIOT0 pabornuka Kommnanum sinstores PO ecCHOHATN3M,
OTBETCTBEHHOCTh, PEIIMTENLHOCT, WHHIMATHBHOCTD, IPEANPHUMYUBOCTD, COBPEMEHHOCTH,
CTPEMIICHHE K PasBUTHIO, YECTHOCTH, OTKPBITOCTH, CIIPABEUIHBOCTH H COOJIOMCHHIO BHICOKOIO
YPOBHS KOPITOPAaTHBHON KYJIBTYPBI.

Pabora B Kommanum mnpeanonaraer BBICOKYIO  pe3yJbTaTUBHOCTh JIEATEIbHOCTH
paboOTHUKOB, 4TO CIocoOCTBYET COXPaHEHHIO U MOCTOAHHOMY TMIOBBIIICHHO
KOHKypeHTOCIIOCo0HOCTH KoMnanuu u ee cTpykTyp.

Ornomenus Kommnawuu ¢ paGorHukamu CTPOATCS HAa NPHUHUMIAX JOJITOCPOYHOTrO
B3aUMOJICHCTBYS, YBAXKEHUS H YETKOTO MCTIOTHEHHS B3ANMHBIX OGS3aTEIbCTR.

Komnanus  paccmarpuaer  wenopeweckuii KamuTal, Kak MCTOYHHK  YCHENIHOM
ACSTENBHOCTH. YUUTBIBAIOTCS JIMYHbIE HHTEPECHI PaOOTHHKOB, y/eNseTCs BHUMAHHE Pa3BUTHIO UX
NOTCHIIHAaa, obecreyeHHI0 COIHAIIBbHBIMHA rapaHTHsMH U COG.‘TI-O,[IGHH}O HEHHOCTHBIX IIPHOPUTETOB.

Ilpp mobom w3MeHenun BHyTpH KoMmammu nomkHA OITh y4Te€Ha HeoOXOIMMOCTh
a/IANTAlHH K&KIO0ro pabOTHHKA K HOBBIM 00S3aHHOCTSM, (GYHKIMAM 1 3a/1a4aM, a TakKe K HOBOMY
KOJUIEKTHBY, B TOM 4YHC/e, NPUMEHCHHS HHIMBHIYAIbHbIX MEp MU NOJAEpKaHUS o0O0mIei
no0poxenatenbHON atMochepst. [IpuMensieMbre aeiicTBuS MOILKHEI ObITh HANpPaBIEHBI Ha GBICTPOE
HalaxuBaHKue 3QPeKTHBHON pabOTHI MOCIIE H3MEHEHMIA.

IoBsimenue koukypentocnocobuocTH KoMnanuu B ee OWM3HEC - IEATEIBHOCTH peau3yeTcs
TTyTEM OpraHH3aluHh COBMECTHOM, KO/LIEKTUBHOM paGoTEI.

[lpu paspenrennn npo6ieM, BO3HUKAIONMX B paboyem mpouecce, pabotaukn Komnauuu, B
TICPBYIO O4€PE/ib, PYKOBOACTBYIOTCS NIPHHIMIIOM 3aIIUThI HHTEpecoB Kommanun, CIIPaBeNTHBOCTH,
npasunamu Kojiekca u npaBunamu, oTpakeHHBIMH B ee BHYTPEHHHX W HOPMaTHBHBIX JOKYMEHTAX.

B Komnanun e npusercreyercs yuactme PabOTHHKOB B OpraHax YIpPaBIeHHs APyrHX
KOMIIAHHH, €CIIH TOJBKO 3TO YYacTHE HE COIIACOBAHO C PykoBonctBom Kommanuu. PaGoTtHuku
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Kommanuu 06s3anbl npounopmuposars ['eHepanbHoro aupexkropa Komnanuu mpu mnpueme Ha

paborty (B mpouecce aedaTeabHOCTH B KoMmnanuu) o cBoeM YYacTHH B OpraHax VIpaBJIeHHs JPYIHX
KOMITaHHH.

3.2. [IpaBuia noBeaeHHs B KOJIJIEKTHBE

OrnHomenuns Mexay Bcemu paGoTHukamu KoMaHuu sBIstOTCS PaBHOIIPAaBHBIMHU.

Ocobyio mennocts a1 Kommanum mpescraBiser ymenue paGoTaTh B KOMAHJE, YTO HE
OCBOOOXIaeT pabOTHUKOB OT WHAMBHAYAIbHOH OTBETCTBEHHOCTH 34 HapylmeHHe HOPM,
npeaycmorpenHbix Kogexkcowm.

Bo Bcex BoO3HMKalommX OW3HEC - CHTyaUMsX B TEPBYI0 Ouepeb  ClEIyer
PYKOBOJICTBOBATbCS IIPHHLKIIOM COOTIOICHHEM HHTEPECOB H UMHMKa KOMIaHUM, B TOM YHCIE B
OTHOIIIEHHH KaXka0ro ee paboTHHKA.

PaGornukn  Kommanuum  00s3yloTCs  He  JONyCKAaTh  YHIDKCHHS — JIMYHOCTH M
npo(ecCHOHATFHOTO UMH/DKA CBOMX KOJLIET.

CrtoueHHOCTs M coyyacTHe paboTHHKOB Kommanuu, mo3BonseT GbICTPO, ¢ HU3KUMH
3aTpaTaMi pelaTh BO3HUKAOIINE MIPOOJIEMBI, YTO MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTs KoMmanuu
U €¢ MPUBJICKATEIbHOCTh B OU3HEC-IIPOCTPAHCTBE.

IIpn obmenuu no pabodum BOMpocam CO CTOPOHbI PAGOTHHKOB HEOMYCTHMBI THYHOCTHBIE
BITMSTHHSA C TFOOOM CTOPOHBI, a TakKe BRIPaOOTKa PelIeHH , HECOOTBETCTRYIOMIMM HOPMaM THKH.

OcHoBoii co3anus, pa3BUTHS U 3PPEKTUBHOMN JesiTe1bHOCTH KOMIAHHY SBISCTCS HATHYHE
eMKO# MH(pOPMAMOHHOH cpesbl, rae paGotHuks Kommanuu Mmormm 6Bl 0BmaThes Mo pabodum
BOIIPOCAM, KOTOpas OOeCleYHBAeT OIEpPaTHBHOCTb, IIOMHOTY OOMEHAa H MPeJOCTaBICHHS
MHQOpPMAIMK  JUIS  K&OKIOr0 paboTHHKA. [I09TOMY NpPHBETCTBYETCS HHTEHCHBHOE OOIICHHE
pabOTHHKOB B MH(pOPMALMOHHOM NPOCTpaHCTBe KOMMAaHMM, NPHCYTCTBHE Ha THYHBIX BCTpeYax,
OOMEH MHEHHeM IO 3HaYHMBIM BompocaM. Takoe oOlIeHHe NPH3BAHO YKPEIUTH KOPIIOPaTHBHYIO
Ky/1bTypy KoMnanuu u noBsicuTh 3 peKTHBHOCTD ee [esTeIbHOCTH.

Mesxny pabotaukamu Kommanuu nomyckaercs HepopMatbHoe (6e3 buxcauuu KOHPIUKTOB
B INHCbMEHHOW (opme) paspemieHne pabouumx MpodiIeM, ecId 3TO criocodcTByeT Hambolee
2 dexTrBHOM padoTe.

Komnanusi npuBercTByer pasnmunble (OpMBI OGIICHHS pabOTHHKOB - COBMECTHOE
BBIIIOJIHEHUE TPOCKTOB,  O0CYXKIEHHE M pelleHHe PabOYHX BONPOCOB, BHIPAOOTKY HOBBIX
HallpaBJICHUA pa3sBUTUs, @ Talkke COBMECTHOE IIPOBEJCHHE KYJIBTYPHBIX H  CIIOPTHBHBIX
MEPONIPHATHIH.

PaborHuki Kommanuu o6s3y10Test IPosiBIIATS Pa3yMHYIO 3a00TY O TOM, YTOOBI MX JeHCTBHS
HE BPEJIWIH IPYTUM, UCTIOTHATH TPEOOBAHHS 3aKOHOAATEIBCTBA, B TOM YHCIIE 110 3KOJIOTHH, OXPAHEe
Tpy/la ¥ OOLIENPUHATHIM HOPMAaM ITHKH.

4. OcHOBHBIC IPHHUMIBI BHEITHUX oTHOmeHn i Komnanun
OnHa U3 OCHOBHBIX 3a71a4 JesSTeNbHOCTH paboTHHKOB Kommanuy - OIpaB/JaHHe J0BEpUSA U
OKMJAHHA NapTHepoB M KiaueHToB Kommannu. Kaxaeni paGotauk KoMmauuu [M0MKeH SBISTHCS
JOCTOHHBIM mpencTaButeneM Kommanuu u wu3berath yuacTus B CJeJKax, CUTyalludl WK
TIOJIOXKEHHH, B KOTOPBIX €ro JIMYHBIE MHTEPEChl MOTYT BCTYNHTh B KOH(JIMKT WIH BOWTH B
MPOTHBOpEeYne ¢ HHTepecamu Kommanuu.



PaGotHukn KoOMNAHWM HalEJIeHBI Ha COBMECTHYIO J((EKTHBHYIO JeATEIbHOCTh H
BHHMaHHE K KOHTpareHTaM, apTHepaM ¥ KOHKYPEHTaM.

KoMmanus mpemocTaBisieT KOHTPOJIbHO-HAI30PHBIM OpraHaM, a TaKKe Ha CBOEM Cairte,
JIOCTOBEPHYIO HHAOPMAIIUIO O CBOEH JESTENBHOCTH.

4.1. B3aHMOOTHOIIEHHS ¢ KOHTPAreHTaMH, NAPTHEPAMH H KOHKYPeHTaMH

Buremnue otHomenus KoMnaHuu cTposTes Ha OCHOBE COOIIOIEHUS IPHHIUMIIOB B3aUMHOTI0
YBa)KE€HHA, OTKPBITOCTH, 00A3aTEIbHOCTH H OTBETCTBEHHOCTH.

KoMranus 3aMHTEpecoBaHa B HAJIAKUBAHHH JEIOBOTO MapTHEPCTBA B LE/ISAX Pa3sBHTHS H
COBEPILICHCTBOBAHHS OTHONICHHI C KOHTpAareHTaMH, NapTHEpaMH M KOHKypeHTaMH. B mporecce
B3aUMOJIEHCTBUSA  OKHIAETCAd OTBETCTBEHHOE M  II0C/IEI0BATE/IbHOE  HCIIOJHEHHE  CBOHX
00s13aTeILCTB.

JlestensHOCTE KOMIanuu opreHTHPOBaHA HA JUTHTEIbHOE U 3 deKTuBHOE COTPYAHUYECTBO
C IIapTHEpPAMH U KOHTpareHTaMH.

KoMranus 10pOKUT CBOEH 1€N0BOM penyTalue U UMHKEM.

Bo Bcex obmactsx cBoei jgesresbHOCTH KoMmMmaHWsi CTpEMHTCA K MapTHEPCTBY, YECTHOM,
cBOOOTHOM U OTKPBITOM KOHKYPEHIIUH.

[Ipy BO3HMKHOBEHHHM pa3HOITIACHH M CIIOPOB OCHOBHBIM MHCTPYMEHTOM HX PEIICHHS
SIBJISIFOTCS] IEPETOBOPHI M IIOMCK KOMIIPOMHCCOB.

KoMmnauust BBEICTpaWBaeT B3aMMOOTHOIIEHHS HAa OCHOBE COOJIIOIEHMs 3aKOHO/ATENILCTBA
Poccuiickoii Penepaini, BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB KoMmaHuu, HOpM H IpaBHII
nenosoi >tukd 1 Kogekca.

4.2. B3anMOOTHOmIEHHs C NPEJACTABHTE/ISIMH OPraHOB IOCYJapCTBEHHOH BJACTH H
cpeacTB MaccoBoii HHpoOpManHH

Komnanus BBICTPAHBACT H NOJACPHKHBACT C IIPCACTABHTCIISIMH OPraHOB rOCYﬂapCTBCHHOﬁ
BJIACTH YBAKUTEIbHbIE, KOHCTPYKTHBHEBIE, MPO3pAYHbIE OTHOIIEHUS, MCKIIIOYAIONIME KOH(IUKT
HHTEPECOB U OCHOBAaHHBIC Ha COOIIIOIEHHH 3aKOHOAaTeIbcTBa Poccuiickoi Menepanun.

Kommanus He MpUMEHSeT IS JOCTH)KEHUS CBOUX Lieiell HEeYeCTHBIX M HENPaBOMEPHBIX

MOMBITOK TOBJIUATh HA TPUHATHE PpEIIeHWH TMpeACTaBUTENECH TOCYIapCTBEHHBIX CTPYKTYp H
YUHOBHUKOB.

Kommanus sBiasieTcs 3aKOHOITOCIYIIHBIM HAJIOIonjaTeJIbIIHKOM, CBOCBPEMCHHO H B ITIOJIHOM
00BbeMe YIUTaYMBaeT HAJIOTH U MPEJOCTABISIET OTYETHOCTh U HHPOPMALIHIO O CBOEH JIEATEIbHOCTH.

B Kommnanuu cobionaercs NPHHIMI HepasrJialleHus WHcaiaepckod HHpopmauuu o
nestenbHOCTH KoMnanuu u ee ¢puiananos.

KoMmanus CcTpeMHTCS K COOMIOAEHWIO BBICOKMX CTaHJapTOB BO B3aMMOJEHCTBHH CO
cpeacTBaMM  MaccoBo# uHpopmarmu. OOmEHHE CO CpeJCTBAMHM MaccoBOM HHGbOpMAIHH
JIOTIyCKAeTCs TOIBKO YIIOJTHOMOYEHHBIMH NpesicTaBuTessMu Komnanun.

PaGotuuky KoMmaHWW He JOMYCKAlOT pacnpoCcTpaHeHHs HEIOCTOBEpHOH uH(pOpMaluu,
COKPBITHS WM MCKaXeHust (HaKToB, MCIOJIb30BAaHUS CBEJAECHHUH MOIYYEHHBIX B XOJI€ BBINOJIHCHUS
CBOMX CIYXKeOHbIX OOs3aHHOCTEH He 10 Ha3HA4YeHMI0O B CBOEH JesATEJbHOCTH IpU
B3anMOOTHOIEeHUusX co CMMU.



4.3. llogapku u yeayru

PabotHukam Kommanuu He peKOMeHIyeTcs MpPUHMMATh WM TepejaBaTh MOJAPKH M
3anpcuiacTcsa IMpHHHUMATh YCIIYI'M B H}OGOM BHJ/IE OT KIIMEHTOB Kommnaunu unu TPpeThbHUX JIUIL B
KauecTBe OJaroJJapHOCTH 3a COBEPLICHHYIO YCIYIY WM JaHHb coBeT. [lomyuenue [aeHer B
Ka4eCTBE Moj1apka B TF000M BHIE CTPOTO 3alpelieH0, BHE 3aBUCHMOCTH OT CYMMBI.

Komnanus ne npuemser xoppynuuu. [lojapkn He J0DKHBI OBITH MCIOJIB30BAHBI IS
JauH/TIOTY9ECHHS B3STOK WJIH KOPPYNLHH BO BceX ee mnposBieHHAX. C IeIbl0 mIpecedeHHs
NpaBOHApyIIeHHH B 3Tod chepe Kommanus He mpemocTaBIseT M He NPHHMMAET YCIyr Ha
0€3B03ME3/1HOH OCHOBE.

CroumocTe moaapkoB B cooTBeTcTBUH co ¢1.575 'K P® He momkna mpessimate 3000
pyOuIei.

[Tomapku Komnanueit cBouMM KiIMeHTaM H MapTHEpaM, MEPeJaloTCs TOJIBKO OT HMEHH
Komnanuw B 11€710M, a HE Kak 1M0/1apoK 0T 0T/eIbHOro padotHrka Kommnanuu.

B xavecrBe mnoaapkoB pabotHuku KommaHMM OKHBI CTPEMHTBCS HCIIOJIL30BAaTh B
MaKCHMaJIbHO JOIMYCTHMOM KOJIMYECTBE CIY4YaeB CYBEHHUPBI, NMPEAMETHI W H3JEHs, UMEIOIINE
cumBosIMKY Komnanuu.

[Tonapku He JOKHBI CTaBUThH IO/ COMHEHME UMM/DK WM JIENOBYIO penyTtanuio Kommanuu
WK ee paboOTHUKA.

5. O6muii cTHIb penmieHHs KOHPIHKTHBIX CHTYAH

Komexc He mbITaeTcst omucaTh BCE BO3MOMKHBIE KOH(MDIMKTBI HHTEPECOB, KOTOPHIE MOTYT
BO3HUKHYTb. K HeMmy cieayer mpuberatb B CHTyalHsX, KOTJa JHYHBIM HHTepec pabOTHHKA
MPOTUBOPEYUT HHTepecaM KoMmaHWW, WM KOrja pabOTHHK MOKET pacCMaTpuBaThes, Kak
ToJTy4aresb He3aKOHHOMN JIMYHOM BBITOIbl, BCICACTBAE 3aHUMAEMOM UM JIOJKHOCTH.

Bee paborHuku Komnanuu cTpemMsaTes K OCYIIECTBIEHHIO OeCKOH(IMKTHOM IeSITeIbHOCTH,
OTHOCSICh C YBOXKEHHEM K HHTEpecaM, MPHOPHTETaM, MpodecCHOHATI3MY, TeHIEPHBIM (haKTopam u
HAIlMOHAJTHGHBIM OTHOIICHUSIM K2XKII0T0 pabOTHHKA, IapTHEPa, KJIMEHTA U JIp.

Cdepsl nOTeHIUATBHEIX KOHDIUKTOB OTNEPATUBHO BBISBISIOTCS, CBOJATCS K MUHUMYMY,
CTaBATCS MO CTPOTHII KOHTPOJIb.

DddexTuBHOE (QYHKIHOHMpOBaHHe KOMIAHHHM CTPOMTCS 4Yepe3 ONpeleeHHe 30H
OTBETCTBEHHOCTH M 0O0f3aHHOCTeH paOOTHHKOB W MCKIIOYEHHE CHTyalldil, KOraa 30Ha
OTBETCTBEHHOCTH PabOTHHKA JOMyCKaeT KOH(IMKT HHTEPECOB.

Pa3pemenne KOH(QIUKTOB MPOU3BOAUTCS TakKUM 00pa3oM, 4TOOBI BO3MOXKHBIM yiiepd oT
Hero juisi jesteqbHOcTH KoMmanuu ObUT MHHMMaTbHBIM. BO3HUWKIIAs KOHQJIMKTHAS CUTYyallHs
paspelaeTcs B MAaKCHMAIbHO KOPOTKHE CPOKH.

VYperymupoBanue  KOHQIUKTHBIX  CHTYalWd  OCYLIECTBISIETCS  PYKOBOIMTEISIMH
nozapasaenenui Komnanuu, a npu HeoOXoauMocTH — ['eHepaibHBIM JupekTopoM KoMmanuw.

[IpuBeTcTBYeTCSI  yperyniupoBaHHE KOH(IMKTOB TMpPH  TOMOIIH  KOHCTPYKTHBHBIX
MIEPErOBOPOB U MPEIYIIPEXKICHHE MOTEHINATEHO KOH(GIMKTHBIX CHTYaIMH.

[Ipu paspemenu KOHIMKTa COOMIOIAIOTCS TPUHIHITB TPO(ECCHOHATH3MA, OTKPBITOCTH,
CpaBeyINBOCTH H YECTHOCTH.

B ciyuyae BO3HUKHOBEHHS KOH(IMKTOB C BHEIIHUMH CTPYKTYPAMH PaOOTHHKH JIEHCTBYIOT,
YYHUTHIBas WHTepechl KoMmaHwH, W 00sf3aHbl MOCTABHTH B W3BECTHOCTH | €HEPabHOTO JHPEKTOpa
Kommnanuu.



Hu omna u3 ctpykryp KoMmanuu ¥ HUKTO M3 padoTHUKOB KoMmmanum He HMeeT mpasa

T0JIB30BAThCA UCKITFOUMTEILHBIM MOJOKEHHEM JUTS paspelieHus: KOHQIUKTHOH CHATYall{ B CBOKO
10JIb3Y.

6. OTBeTCTBEHHOCTH 32 Hapymenue Hopm Koaekca

Cobmionenue padornukoM Komnanuu nopm Kogekca sBisercss BaKHBIM 3JIEMEHTOM JUIS
BCECTOPOHHEH ¥ OOBEKTHBHOHN OLEHKHU €ro0 JIMYHOCTHBIX M MPO(ECCHOHATLHO-/IETOBBIX KAY€eCTB.

Kaxapiit pabotHuk Kommanuu, noasepriuiics KpuTuke PYKOBOACTBA MJTH CBOMX KOJIIET TI0
MOBOY HApYLIEHHs JTHKH MPO(ecCHOHATBHOTO MOBEASHHUS, BIpaBe MOTPeOOBATE OOBEKTUBHOIO
CIyKeGHOTO pacciieloBaHns JOMYIIEeHHBIX UM OTCTyIIeHuH oT HopM Konekca.

[To xenanuio paGoTHuka Kommanum wuiau 1o TpeOOBaHHMIO €ro HEMOCPEACTBEHHOIO
PYKOBOJIMTEJIS pacciieIoBaHie MOKET TPOBOIUTHCS KOH(QH AEHIIUATIBHO.

3a coBepIeHHE MPOCTYIMKA, HoApbIBaomero penyrauno Komnanuu ¥ camoro paboTHHKa,
[eHepanbHbli AUpeKTOp KOMIIAHMM MOXKET IOCTaBHTh BONPOC O HECOOTBETCTBMHM [JaHHOTO
paboTHuKa BbICOKOMY ctatycy paGotHuka Komnanuu. ITocie 9ero HampaBuTh CBOE 3aKJIFOYCHHE
COOTBETCTBYIOLIEMY PYKOBOAMUTEIIO Ul PAaCCMOTPEHHSA BONPOCAa O BO3MOKHOCTH IPHBICYCHHSA
pa0OTHUKA K AWCLHMILIMHAPHOM OTBETCTBEHHOCTH, @ TAKKE AaTTCCTAllMOHHOW KOMHCCHU I
paccCMOTpEHHUs, HApsiAy C APYTMMH MaTepHalaMd 110 OIleHKe paOOTHMKA, NPH NPOBEICHUH €r0
arTecTalliy Ha COOTBETCTBHE 3aHUMAEMOH JOJDKHOCTH.

KoprnoparuBHass KyJpTypa M 3THYHOCTH B3aHMOOTHOIIEHHH SBJISAIOTCS NPUOPHTETOM U
30HOM OTBETCTBEHHOCTH KaXKJ0ro paboTHHKa, padoTtaromero B Komnanuu, B paBHOH CTEICHH.

Hapymenue mnonoxenunii Komekca paccmaTpuBaeTcs Kak JAEHCTBHE, HECOBMECTUMOE CO
crarycom pabotHuka Komnanuu.

7. Ucnoanenune Kogexea

Bce paGornuku Kommanwu, HE3aBHCHMO OT 3aHHMAaeMOH JODKHOCTH, 0Os3aHbI
HEYKOCHHTENIBbHO co001aTh HOpMBI U TpeboBanus Kojekca.

Cobmoaenne HopMm u cragaapToB Kojekca spisiercd BaXKHBIM KPUTEPHEM JUIS OLEHKH
HAIIMX JHYHOCTHBIX M NPO()EeCCHOHAIBHBIX KA4YeCTB MPU OlleHKe paboTel, NMPUHATHU PEIIEHUS O
HOOIMIPEHHH, a TaKk¥Ke /I TPO(PecCHOHATBHOTO HIIH KapbePHOI'0 MPOABHKEHHMS.

Bce paboruuku KommanuM MODKHBI OBITH O3HAKOMIICHBI ¢ IojokeHHsAMH Kozekca u
00y4YeHBI €ro MPUMEHEHUIO B IIOBCEAHEBHON paboTe.

Ilpu BO3HUKHOBEHHM KOH(IMKTHBIX CUTYyallui, CBS3aHHBIX ¢ codmojaenreM Kopekca wim
HEITHYHOrO ToBeleHus paborHuka Kommanwu wmm ero kosuierd, pabotHuku Kommanuu Brpase
00paTHThCs K CBOEMY HENOCPEACTBEHHOMY pPYKOBOJHMTENIO, @ IIPH HEOOXOAMMOCTH K
['enepansHOMy nupekropy Kommanuu.

PaGotHuky KoMIaHuu JODKHBI BCEMEPHO COAEHCTBOBATH PACCIIEAOBAHUIO HApPYLIEHUH
3THKH, MPEIOCTABISTh MaTepUalbl M JOKYMEHTBI, HEOOXOIMMBIE IS MPOBEPKH OOCTOSATENHCTB
noJ00HBIX HAPYLIEHUH.

[pecnenoBanne paboTHMka KoMmaHuu, KOTOpPBIH 3asiBUJI O HapyLIEHWH IIOJIOKCHHUM
Koznekca, Oyaer paccMaTpuBaThes Kak HapymieHue nosnoxenuii Kozgekca.



[IpunoxeHue
k Koznekcy 3THkH 1 ciyxe0HOro nopeieHus
paboTHUKOB 3A0 «MOHUTOP DNEKTPUKY

YBeaomienne
00 o3HakoM ieHHH ¢ KozexcoM THKH H ¢1yke0HOT0 N0OBe1eHAs PAaGOTHHKOB
3A0 «MoHHTOP DIEKTPHK»

A, (®UO),
MOATBEPKAal0, 4TO O3HaKomjeH(a) ¢ KoaekcoMm 5THKH M CiIykeOHOro mMOBeAeHHs PabOTHHKOB
3aKpeITOro aKnMoHepHoro obmectBa « MOHHUTOP DIEKTPUK» M OCO3HAKD CBOM 00S3aTE/NLCTBA IO

€ro COOIII0IEHUIO.

[Toxmuce Hara




